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Aim for Change has been created as part of IANSA’s “Civil society

engagement in support of gender mainstreamed policies, programmes

and actions in the fight against small arms trafficking and misuse, in line

with the Women, Peace and Security agenda”, which is funded by the
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Introduction

This workshop is designed to

provide youth aged 12-15 with a

safe space to express

themselves creatively on

subjects that may otherwise be

overlooked or swept under the

rug.* These topics might include

joining a gang or experiencing gun violence and how each can represent

problematic expressions of masculinity. ‘Aim for Change’ is about allowing

youths’ voices to be heard by spreading awareness about problems that

matter to them and that they face daily. This workshop aims to create a

zine, an informal magazine or a small written publication composed of

images and handwritten text surrounding a specific theme. By sharing and

expressing themselves through art, youth can  get their message across in

an impactful way.

This playbook provides guidelines and gives a detailed summary of how

the workshop should run. It begins with general guidelines for the workshop

facilitator and outlines a structure for the facilitator to follow. After the

workshop breakdown, activities are outlined, and specific guidelines are

provided on the format and production of the zine.

*Please note that while this workshop was designed with youth aged 12-15

in mind, it can easily be adapted for any age group.
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Guidelines for the Facilitator

The facilitator will be given a set of guidelines before beginning the

program to ensure its successful completion. The following are guiding

principles used in program design that are important for the facilitator to

follow to provide participants with a sense of safety and security when

entering the creative environment.

Principles

Being sensitive to the needs of

trauma-exposed youth by incorporating

the tenets of trauma-informed care1:

Safety – feeling safe in the physical space

where the workshop is being held.

Trust – in the facilitators running the program and in their peers.

Choice – to participate and share personal experiences.

Empowerment – positively framing the workshop, giving participants hope

that they can enact real change in their communities.

Collaboration – participants will work as part of a team, with minimal

supervision, to produce a final publication that is uniquely their own.

Respect – of the participants, their ideas, and their experience.

1 ‘Principles of Trauma Informed Care’ diagram: Property of Complex Trauma WA Inc.
(COTWA) https://www.complextraumawa.org.au/about-cotwa/
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Framing identity and gun violence for kids:

● By conducting this workshop, we risk exacerbating children’s trauma.

● When working with youth who may have been exposed to gun

violence, it’s a good idea for the facilitator to provide a content or

reaction warning before beginning the workshop to alert participants

that they may find some of its content distressing. Please remind

participants that they are allowed to leave the workshop at any time.

● Using the traditional language of trigger warning should be avoided

when working with this group to prevent potential retraumatization.

● It is crucial that the facilitator has contact details for local trauma

counsellors onhand so referrals can be made, if necessary.

Goals

1. To bring children together and encourage them to challenge the

problems they see in their communities (i.e. gun violence) by

expressing their thoughts and feelings in a safe, fun, artistic, creative,

and engaging way.

2. To allow youth to develop creative skills and channel the therapeutic

power of art to help children traumatized by violence begin to heal.

3. To foster in students a sense of connectedness and belonging within

the school community and with their peers (fellow workshop

participants).

4. To help youth who want to make change feel empowered, show

them that they have a voice and that together, they can make a

difference.
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5. To allow participants to hold something tangible in their hands by

project completion (a publication they can feel proud of having

contributed to).

Precautions

The workshop facilitator must make participants feel like they are entering

a safe space—a place where they can express themselves openly without

fear of judgment or persecution. Participants should be encouraged to

share what they think and be praised when they do. Facilitators must also

ensure that all workshop participants respect the views and opinions

expressed by others. Finally, the facilitator should remind participants to

respect the privacy of others by not discussing sensitive information

disclosed by their peers to others.

They can, of course, tell others about their own experiences within the

workshop!
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Supplies Needed

To ensure the successful completion of this workshop, you will need paper

and anything you can write with. THAT’S IT! You can, of course, feel free to

use any additional supplies you feel might enhance your workshop too,

such as:

● Pencils

● Crayons

● Pencil Crayons

● Pens

● Markers

● Stapler

● Tape

● Glue

● Scissors

● Magazines

● Newspaper

● Lipstick

Instruction: The facilitator can bring in any materials from home that they

feel would supplement the workshop (i.e. old magazines and newspapers

for collage work)
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Activity Outline

This workshop can be completed over two days or one afternoon,

depending on school-specific availability of resources and

participant/facilitator schedules.

If only one hour is available, facilitators can also halt the workshop after the

first hour.

No. Activity Instructions/Notes Mins.

Hour 1

1 Welcome Greet the participants and welcome
them into the creative space

5

2 Icebreaker Exercise Facilitator to give participants verbal
prompt (e.g. “Draw yourself with a
superpower”) – paste all on wall

10

3 Introduce Workshop
and Themes

See below for a list of each 15

4 Studio – Part 1 Participants make the zine 30

Hour 2

5 Physical Activity and

Snack Break

Reassess with the participants and
provide a break (physical
activity/refreshments)

15

6 Studio – Part 2 Participants make the zine (cont.) 30

7 Feedback and
Discussion

● Post-workshop discussion
● Sign-off from participants on

inside cover

15
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Facilitator

Assembly and
Dissemination

Next Steps:

● Printing
● Binding
● Building community relationships (e.g. with coffee

shop owners) with the help of region-specific NGOs
(e.g. GFSA)

● Distribution to various locations across the community

Activities

1. Welcome (5 mins)

Facilitator’s Introduction: The facilitator will greet and introduce

themselves to the youth (name, age, hobbies...etc). This will establish a

connection and relationship between the participants and the facilitator,

which will be crucial if the participants need assistance in the workshop.

Introduction to the overall workshop: This will be the introduction to the

workshop itself. The facilitator should explain to the youth how the

workshop will run for it to be effective.

2. Icebreaker Exercise (10 mins)

As an icebreaker exercise intended to situate participants within a creative

headspace, the facilitator will give participants a verbal prompt such as

“Draw yourself with a superpower.” If the facilitator prefers, they can use a

different prompt—we selected this one as it primes participants to start

thinking about their strengths and ability to make a difference. Students
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should also be encouraged to get as creative and silly with this activity as

possible! This activity should be a fun way to get participants laughing as

they observe the work of others in all its fun absurdity.

Instruction: The facilitator should now distribute one sheet of A4 paper to

each participant, and ask them to fold the paper and tear it in half (as per

instructions at the end of this document). The facilitator can then remind

participants to spend no more than ten minutes on their drawings. When

the time is up, the facilitator should stop all participants from drawing (no

matter the status of their work) and paste all artwork on the wall if possible.

3. Introduce Workshop and Themes (10 mins)

The information provided below will outline what the facilitator will need to

communicate to participants for the workshop to be successful. It also

provides the youth with a comprehensive understanding of the workshop,

zines, and desired outcomes.
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Introduction to Zines

Born of the 1970s punk scene, zines were used to raise awareness about

lesser-known topics and are in no way conventional:

“This type of publication is nonconformist, just like their authors.

There are a lot of ways to create a zine and there are no written

rules. You can go wild with your content and images as zines have

more of a DIY-inspired look.”2

Examples of Zines

Providing examples is vital for the workshop and the final product of the

collective zine. It will give workshop participants a good idea of how their

zine will look at the end of the workshop and get them excited for what’s to

come.

Instruction: Explain what a zine is and showcase some examples of zines

made by students/youth. To encourage creativity, point out the differences

in each zine that make them unique. Also demonstrate how each zine has

a name, and front and back cover.

2
Adelina. (2018, April 17). What is a zine? flipsnack blog. https://blog.flipsnack.com/what-is-a-zine/
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3 4

5 6

7 8

8 Kuper, L. (2019, June 29). My students made zines, and so can you(rs)! composition.al.
http://composition.al/blog/2019/06/29/my-students-made-zines-and-so-can-yours/

7 Akbari, R. (2018, November 19). How to make a zine. The creative independent.
https://thecreativeindependent.com/guides/how-to-make-a-zine/

6 Mirk, S. (n.d.). How to make a zine - FREE PDF. Sarah Mirk. https://www.mirkwork.com/buy-my-stuff/how-to-make-a-zine-pdf

5 frenzy. (n.d.). Guide to zine making. instructables craft. https://www.instructables.com/Guide-To-Zine-Making/

4 Yang, R. (2017). Why zines need to be a part of your curriculum. the art of education UNIVERSITY.
https://theartofeducation.edu/2017/12/14/zines/

3 wikiHow Staff. (2021, June 3). How to make a zine. wikiHow. https://www.wikihow.com/Make-a-Zine
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How To Make A Zine

The facilitator will explain how each participant gets one page in the zine.

They can use a variety of styles/mediums to complete their page. It is

really up to the participants how they wish to create their page. Still, the

facilitator can offer ideas or support if the participants find themselves

struggling with ideas.

Instruction: The facilitator should explain how each participant will use the

other half of their A4 paper to draw their page in the zine. The facilitator

can also ask if anyone would like to draw the front and back cover pages.

Illustration

Participants will draw anything that they

feel best represents their story. It can be

literal, like a portrait, a landscape, or

something more abstract, like drawing

or a symbol that represents their story.

Three-Panel Comic

Participants will convey their message

by drawing characters conversing

across a three panel comic strip.
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Flash Fiction

Participants will write a fiction or

nonfiction/autobiographical story

between 50 and 100 words.

9

Poetry/Song Lyrics

Participants’ poems can take any form,

including song lyrics - songs would not

be set to music, but the poem’s structure

could include verses and a chorus.

9 Scallan, M. (2019, June 29). Why I don’t publish regular posts. Suburban leaves.
https://mikescallan.com/2019/06/29/why-i-dont-publish-regular-posts/
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Collage/Découpage

Participants will gather a collection of

images, drawings, etc. to make up a

collage/decoupage. The facilitator can

bring in old magazines, newspapers,

scissors, and glue from home.

Combination Option

Participants are not limited to using a single medium. In fact, they are

encouraged to combine several - as per the example below, which use

illustration, flash fiction, and collage.

10

10
Adelina. (2018, April 17). What is a zine? flipsnack blog. https://blog.flipsnack.com/what-is-a-zine/
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Select a Theme and a Name

Next, the focus will shift to selecting a theme that the zine will

communicate and a title for the finished publication that will reflect this.

Instruction: The facilitator will outline and explain each of the following

themes related to masculinity and gun violence, then allow participants to

choose which theme resonates with them the most. The themes below are

intended as a guide and do not need to be recited word-for-word. The

facilitator should use their own voice and discretion to explain them to

workshop participants. If none of the proposed themes resonates with

participants, the facilitator can work with them to identify one that does

and centre their zine around it.

My Personal Heroes (masculine identity)

Participants will think of a hero in their personal lives and depict them in

their zine page. This connects to masculine identity as it reveals who

student’s look up to and see as an inspiration. Is it a gang member, a

parent, sports superstar, or musician? Close attention should be paid here:

is the participant’s personal hero a positive (i.e. parent, athlete, or artist), or

negative (i.e. gang member) role model? Looking up to gang members

may indicate a lack of positive role models in a child’s community and

heighten their risk of gang involvement. Encourage them to find a positive

role model.

Guns and Me (how gun violence in my community affects me)

Participants will draw on their experience with gun violence and how it

affects them. If the participant lives in a community where the sound of
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gunshots is a daily occurrence, they may live in a constant state of fear.

Participants may reflect this in the creation of their zine pages and

facilitators might bring the finished zine to the attention of local

governments to push for change. This theme positions youth at the centre

of the gun violence conversation.

Breaking Free (violence in the community, gangs)

Similar to the ‘Guns and Me’ theme, participants will discuss how violence

(possibly gang-related) in their community affects them. If they have had

experience with gangs, either being in one or being tempted to join one,

they could touch on that here. It is also an opportunity for youth to express

their desires to break free from the violence plaguing their communities,

advocating for change and sharing their dreams for a violence-free future.

This theme illustrates how violence in a community impacts youth.

Making Waves (lack of resources, support and unity in the community)

Participants will focus on the overarching theme of experiencing a “lack of”

in their communities: lack of resources, support, and unity. For example,

children often get involved with gangs because there is a lack of prosocial

after-school programming available for them to get involved in. They will

choose this theme if they want to change this, thereby “making

waves”—both in their lives and in their communities.

Shout Out! (feeling powerless to injustice)

This theme addresses participants’ feelings of powerlessness and injustice,

which they may feel at the community or global levels. It acknowledges the

common feeling among children that “I’m just a kid, what can I do?” and

that they will not be taken seriously if they try to enact policy change. It will
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encourage them to “shout out”—to use their voices to affect change by

sharing their stories. This theme also relates to youth being left out of policy

making decisions that significantly affect them, such as gun laws.

Anything You Want!

If none of the themes proposed above resonates with your group, we have

left space for the facilitator to brainstorm a theme with participants that is

entirely of their own creation and that they feel best captures their

experience.

Instruction: Once workshop participants have settled on a theme, the

facilitator should conduct a brainstorming session with the group to think

up potential titles for the zine. The facilitator could take note of the top

three title ideas and have participants vote on their favourite one. Once

decided upon, the title is to be incorporated into cover artwork.

4. Studio - Part 1 (30 mins)

The facilitator should now instruct workshop participants to begin crafting

their zine page using the other half of the sheet of paper they received to

complete the icebreaker exercise and whichever other materials are

available (ex. magazine clippings that the facilitator brought from home,

pens, markers, scissors, glue, etc.). During this time, the facilitator might

play some background music to bolster participants’ creativity while

creating their zine pages.

Instruction: Wander or ‘float’ around the classroom, supervising

participants’ work. The facilitator’s goal is not to provide creative direction
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or change what the participant is working on in any way. Instead, they

should be supporting students when needed and, more generally, oversee

what they are working on.

One student must design the front and back covers of the zine. The

facilitator should use this time to assign one participant this responsibility.

5. Physical Activity and Snack Break (15 mins)

At this point, participants would benefit from a physical activity break

before diving back into creating their zine pages. This exercise could be

superhero-themed (e.g. throw the ball to a peer and shout the name of a

superhero) or any other activity chosen by the facilitator to get

participants moving. Light refreshments (i.e. crackers, juice boxes, etc.)

should also be provided during this time.

Suggested Activity

Superhero Hot Potato (Equipment needed: 1 ball)

The facilitator should instruct participants to sit in a circle (on top of desks,

if available). This will be a classic game of hot potato with a superhero

twist. One participant should start off holding the ball. Before throwing it to

a peer, they should shout the name of a superhero. Once the ball is in a

participant’s hands, they should hold onto it for as little time as possible,

quickly throwing it to the next person. If participants run out of superhero

names, encourage them to invent their own!
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6. Studio - Part 2 (30 minutes)

The facilitator should take a few moments now to settle participants back

into the activity. These final thirty minutes of creative time are intended to

allow participants to put the finishing touches on the pieces they started.

Instruction: When these thirty minutes are up, the facilitator should collect

all completed zine pages from the participants. At this time, participants

should be instructed to sign the inside of the zine’s cover (yearbook style)

so that each will be credited for their work and leave a personal mark on

their creation.
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8. Feedback and Discussion (15 mins)

After the facilitator collects all the finished zine pages, participants will get

a chance to talk about how they feel about others’ work. The facilitator

should allow everyone to share:

1. What they learned

2. Which part they enjoyed the most

3. How we can improve the workshop

This workshop should equip participants with knowledge and

understanding of the ramifications of joining a gang, participating in gun

violence, and how each can represent problematic expressions of

masculinity. They will also share their fun learning experience with family

and friends!

Assembly and Dissemination

Their zines will be compiled into the ‘Aim for Change’ zine, which will be

spread within communities and shared over social media.

Printing

Please see below for instructions to the facilitator on how to print and bind

the finished artwork.
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Distribution

Upon workshop completion, each participant should be given 5-10 copies

of their zine to distribute as they please. The publication is to be distributed

within the local community.

With the help of region-specific NGOs (e.g. GFSA), facilitators can connect

and build relationships with the owners of community resources (e.g.

coffee shops) to see if they would be willing to display a stack of their zines

for townspeople to take, free of charge. Local libraries, youth centres,

religious institutions and other public facilities are considered places to

carry the publication.
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